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Investment 
Recommendation 

Turnaround from SKU 
Rationalization & Full 

Price Pass Through

Equity Buffer, Hefty 
Cash Position, and 

Revolver Availability

❖ 25% SKU rationalization and more sales at full-price leads to 
gross margin stabilization by FYE26
o 65bp increase YoY in 1Q26

❖ Supply chain price decreases and lower holding costs from 
product mix simplification

❖ Strong liquidity and no near-term debt maturities 
give management runway to execute turnaround plan

❖ Under Armour's 20.9% net debt LTV provides further flexibility

❖ BUY Under Armour Inc. - UA 7.25% 2030 Sr. notes due 
7/15/30 (B1/BB-/BB-) trading at $98.263—7.71% YTW and 
406bps OAS

❖ Target spread: 350bps, base-case 3-yr annualized return: 7.2%

2Source: UA Website, Bloomberg, Model Estimates, Company Filings



Company Overview



Situation Overview

❖ Under Armour is a global performance brand offering premium 
technology-driven athletic apparel, footwear, and accessories 

❖ Under Armour has experienced recent business turbulence, 
CEO turnover, decreasing revenue, and loss of market share

❖ Revenues fell from $5.9bn in FYE23 to $5.2bn for FYE 3/31/25

❖ 2025 restructuring plan focuses on cost base to improve cash 
flow generation and profitability

Source: UA Website, Bloomberg, Model Estimates, Company Filings 4



Under Armour operates with a modestly leveraged capital 
structure and large cash position, with leverage currently 
elevated due to recent EBITDA decline

❖ Most recent debt issuance was $400mm 7.25% 2030 Unsecured Notes to partially refinance 
$600mm 3.25% 2026 Unsecured Notes on 6/17/2025

❖ Capital to refinance notes already placed into an irrevocable trust; $200mm funded from RCF

5Source: Bloomberg, Model Estimates, Company Filings

Pricing as of 11/21/25
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Pro Forma Capitalization After Defeasance

Pricing as of 11/21/25

Source: Bloomberg, S&P Global, Moody’s Ratings

❖ Reflects August 2025 $400mm bond issuance and $200mm revolver 

draw to refinance 2026 maturity



Investment Thesis 



Thesis #1: Reduced product complexity and emphasis on full-
price sell-through increasing gross margins

Simplifying SKUs and 
Increasing Full Price 

Pass Through

❖ LTM gross margin of 47.4% vs 46.1% in FY24; 130bp increase

❖ Gains from:
o Restructuring plan to reduce SKUs by 25%; Material use 

down by 30% in 1Q26
o Focus on selling to consumers at full prices; no longer at 

discount retailers like Kohl's

8Source: Bloomberg, Model Estimates, Company Filings



Thesis #2: Robust Liquidity Profile with Strong Cash Position 
and Substantial Equity Cushion

Strong Liquidity with 
Large Cash Position

❖ $854mm available on $1.1B unsecured credit facility

❖ $396mm pro forma cash balance after refinancing 2026 notes

❖ PF leverage of 1.60x vs. 3.25x RCF leverage covenant

❖ LTV vs higher rated comps supports potential ratings upgrade

9Source: Bloomberg, Model Estimates, Company Filings



Valuation 



350bps Target Spread over 3 years; Annualized Return of 7.22%

Bear – Widens 50bps to 455bps for a 6.68% annualized return

Base – Tightens 56bps to 350bps for a 7.22% annualized return

Bull – Tightens 80bps to 326bps (closer to where VSCO trades) for a 7.33% annualized return

Moody's S&P Base Bear Bull

Upgrade Trigger ❖ Sustain leverage ratio <3.5x
❖ Successful execution
❖ Lease adjusted operating 

performance in MSD 

❖ Sustain leverage <3.0x
❖ Sales & profitability improve 
❖ Brand rebuilding ✓ ✕ ✓

Downgrade Trigger ❖ Leverage increases >4.0x
❖ Aggressive share repurchases
❖ Lower than expected FCF
❖ Significant revolver usage

❖ Leverage increases >3.0x
❖ Unable to execute brand reset, 

restructuring, pricing
❖ Aggressive financial policy 

✕ ✓ ✕

11Source: Bloomberg, S&P Global, Moody’s Ratings
Pricing as of 11/21/25 | All leverage lease adjusted



Relative value: Under Armour's solid balance sheet and 
anticipated improvement in key metrics should lead to 
tighter spreads, approaching those of VSCO

UA vs Single-B Curve &  Double-B Retailer Curve

12Source: Bloomberg

USD US Retail BB+, BB, BB-, BVAL Yield Curve
USD US Corporate B+, B, B-, BVAL Yield Curve



Under Armour's Turnaround Strategy Drives Deleveraging

Key Assumptions:

Bear Base Bull

❖ (0.3%) 3-yr revenue CAGR

❖ Restructuring lags expectations 
and gross margins stagnate 46%

❖ Additional $200mm RCF 
draw for working capital needs 
in FY26

❖ 2.0% 3-yr revenue CAGR

❖ Restructuring succeeds and 
sustain gross margins at 48%

❖ No additional RCF borrowing

❖ 2.9% 3-yr revenue CAGR

❖ Restructuring exceeds guidance 
and gross margins climbs to 49%

❖ No additional RCF borrowing

13Source: Bloomberg, Model Estimates, Company Filings

2025A leverage based on FY25 data, not LTM



Risks and Mitigants 

Risks Mitigants

Restructuring Execution ❖ Consistent YoY gross margin expansion—up 261bps 
since FY23—reflects growing operational momentum

Tariffs ❖ Diversified global sourcing base: 30% Vietnam, 20% 
Jordan, 15% Indonesia, 30% diversified. Management 
expects tariff impact will be limited to $100mm

Share Buybacks ❖ Management has repurchased an average of $96mm 
of stock annually over the past 3 years 

❖ Large cash position and strong balance sheet should 
offset any potential risk from increases in buybacks

14Source: UA Website, Bloomberg, Model Estimates, Company Filings



Investment Summary

Investment Recommendation 

Turnaround from SKU 
Rationalization & Full 

Price Pass Through

Equity Buffer, Hefty 
Cash Position, and 

Revolver Availability

❖ Buy Under Armour Inc. - UA 7.25% 2030 Sr. notes 

❖ Target spread: 350bps, base-case 3-yr total annualized 
target total return: 7.2%

15Source: UA Website, Bloomberg, Model Estimates, Company Filings
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Management Team

CEO: 
Kevin Plank, 52

❖ Founded UA in 
1996

❖ Rejoined as CEO in 
2024 after 
stepping down in 
2020

CFO: 
Dave Bergman, 52

❖ Joined UA in 2004 
as director of 
internal audit

❖ Promoted to CFO in 
2017

❖ Prior to UA, auditor 
at Arthur Anderson 
and EY

CSCO: 
Shawn Curran, 61

❖ Joined UA in 2023 
as chief supply 
chain officer

❖ Previous experience 
as COO of GAP inc. 
And Old Navy

CPO: 
Yassine Saidi, 47

❖ Joined UA in 2024 
as chief product 
officer​

❖ Previous experience 
as founder of 
AGENC-Y and other 
at PUMA and 
Adidas 17Source: UA website



Change in CFO

Current CFO: 
Dave Bergman, 52

❖ Joined UA in 2004 
as director of 
internal audit

❖ Promoted to CFO in 
2017

❖ Will remain with 
company through 
Q1 of FY27 to help 
with transition

Incoming CFO: 
Reza Taleghani, 53

❖ EVP and CFO at of 
Samsonite Group 
S.A. since 2018

❖ Served at President 
and CFO at 
Brightstar Corp 
prior

❖ Over 15 years at J.P. 
Morgan

18Source: UA website

February 2026



Valuation Comps Breakdown

19Source: Bloomberg, Model Estimates, Company Filings

*UA Leverage is PF of Defeasance
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Valuation Comps Breakdown

Source: Bloomberg, Model Estimates, Company Filings

*UA Leverage is PF of Defeasance



Model Forecast Assumptions

21Source: Bloomberg, Model Estimates, Company Filings

Guidance and Assumptions

❖ Management expects max tariff impact of $100mm in FY26

❖ SKU rationalization and full-price sales begin to offset margin loss from tariffs and declining 

revenue in FY26 and contributes positively to gross margins by FY27

❖ Cash restructuring charges of $30mm spent in FY26, finishing the "2025 Restructuring Plan"



Income Statement and FCF

22Source: Bloomberg, Model Estimates, Company Filings



Model Output: Credit Metrics

23Source: Bloomberg, Model Estimates, Company Filings


