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UFP Technologies: Mission-Critical Components 

for High-Growth MedTech Verticals
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UFP Technologies is a high-growth contract development and 

manufacturing organization (CMDO) that engineers advanced 

polymer components and sterile packaging for single-use medical 

devices. The company has partnered with 26 of the 30 largest 

medical device OEMs to design and scale products used in surgical, 

diagnostic, and interventional procedures. 

Business Description

Organic 

Growth

Accretive 

Acquisitions

✓ Focused on expanding market share in 

MedTech niche

✓ Disciplined Management team has 

completed 22 acquisitions

✓ Accretive within 1 year; <1.5x leverage; 

15%+ ROIC

✓ Capacity Expansion: new facilities and 

automation drive HSD% organic growth

✓ High-growth end market: Robotic Surgery -

- 17% CAGR through 2029

✓ Wide engineering/manufacturing capability 

create contract expansion opportunity

$198

$598

Source: Company Reports
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MedTech Supplies Industry: UFPT is vertically 

integrated amongst medical device CDMOs

Customers: MedTech OEMs

Medical Device CDMOs (UFPT)

Sterile 

Packaging

$45B$101B$70B

1,000s of small 

players

Device 

Manufacturing
Materials

Engineering

$518B

✓ Global MedTech Market

✓ 6.1% CAGR

✓ High Growth Sub-Industries

Aging Pop. Health Tech Chronic Disease Homecare

Why UFPT Wins in the CDMO Landscape…

✓ End-to-end CDMO Value Chain Coverage

✓ Materials → Manufacturing → Packaging

✓ Embedded with 26 of 30 largest OEMs

✓ High growth exposure in robotic surgery and 

single-use medical devices

✓ Deep design involvement creates sticky, 

recurring production revenue 

✓ Regulatory requirements + material expertise 

create high switching costs (3-7yrs to switch)

Key Industry Tailwinds

Source: Company Reports, BIS Research, Deloitte
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Channel checks indicate vast market mispricing of 

large OEM exposure & durability
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“we are launching two new programs in 

robotic surgery that are expected to 

generate over $10M in revenue, with 

rapid growth thereafter”

Jeff Bailly, CEO (Q3 Earnings Call)

• Channel checks indicate these 

programs are with Stryker

• UFP already expanding capacity to 

6th facility

• Exclusive production agreement 

takes effect 1/1/2026

Da Vinci Procedures (000s)

“in discussions to extend and expand our 

contract with our largest customer, with 

volumes expected to significantly increase”

While the market is focused on the Intuitive debate, channel checks reveal a larger opportunity with Stryker… 

Short pressure creates valuation mispricing opportunity – we fully refute the bear thesis

Intuitive’s Dependence on UFP

✓ ISRG failed to scale its own drape manufacturing

✓ Can only produce ~2M drapes yet demands >13M

✓ 2024 Contract for $500M – expansion 

announcement likely Q2 2026

✓ Supplier qualification takes years to achieve

“Most of our items are produced by 

ourselves, so we don’t actively look to 

insource when we have good 

partnerships. We’ll only take things 

over if there is a quality change” 

“they tried to insource…the facility was 

not successful and they haven’t been 

able to scale at all”

Primary Research Conclusion

ISRG drape production is…

• Not-scalable

• Inefficient

• Non-economic

…making UFPT their key supplier. 
- 2nd largest UFPT shareholder

- Director at Intuitive Surgical

Source: Company Reports, Team Estimates, Bloomberg, Channel Checks
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Disciplined M&A engine is underappreciated 

providing multi-year optionality

✓ 1.6x Average UFPT sales multiple

✓ 2.5 – 4.0x MedTech Outsourcing Average

✓ Disciplined M&A has led to 50% multiple discount 

We estimate a 7.6% organic revenue CAGR through 2030 from durable customer relationships and high growth end markets
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Medical M&A 

initiative

ROIC

Use of Cash

Leverage

Targets are well within reach…high capacity for M&A

Top-line expansion to high growth EMs coupled with 

synergy checks with buyside/management drive our 

earnings estimates ahead of street consensus

Source: Team Estimates, Channel Checks
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Valuation Summary

Premium Margin Profile

UFPT fundamentals support multiple premium to CDMO peers and re-rating to MedTech

Strong ROIC, durable FCF 

for M&A

Robust top/bottom line 

growth

RELATIVE VALUATION - P/E GM OM ROIC FCF Margin

Ticker Name Price Mkt Cap LTM NTM FY26 FY25E FY26E 3yr Avg. 3yr Avg. FY25E FY26E 3yr Avg. LTM

CDMO / Medical Suppliers

ITGR Integer Holdings Corporation $70.00 2,493 29.3x 11.2x 11.1x 7.2% -0.1% 23.8% 11.7% 19.6% -0.7% 3.7% 4.4%

NOLA.B-SE Nolato AB Class B $6.21 1,674 21.5x 19.1x 17.6x -1.7% 5.4% 15.9% 8.5% 41.4% 8.5% 8.6% 7.7%

WST West Pharmaceutical Services, Inc. $271.07 19,680 40.2x 36.2x 34.8x 5.9% 6.4% 36.2% 21.9% 5.1% 9.6% 19.0% 11.2%

Average 30.3x 22.2x 21.2x 3.8% 3.9% 25.3% 14.0% 22.1% 5.8% 10.4% 7.7%

Comparable Growth MedTech

MMSI Merit Medical Systems, Inc. $87.20 5,225 44.6x 22.3x 21.7x 11.5% 6.3% 45.5% 11.1% 7.9% 7.5% 5.5% 13.3%

ALC Alcon AG $75.05 37,217 35.7x 22.8x 21.8x 4.5% 7.4% 55.3% 13.9% 1.1% 11.6% 3.1% 14.7%

LMAT LeMaitre Vascular, Inc. $87.93 2,145 37.8x 34.1x 34.0x 12.9% 9.1% 65.3% 22.5% 25.3% 5.6% 9.4% 15.7%

GMED Globus Medical Inc Class A $86.02 11,647 27.8x 21.4x 20.9x 14.6% 7.8% 61.1% 14.4% 24.8% 8.3% 5.6% 11.9%

Average 33.8x 26.1x 25.6x 10.7% 8.1% 60.6% 16.9% 17.1% 8.5% 6.0% 14.1%

Key OEM Customers

ISRG Intuitive Surgical, Inc. $561.61 203,190 74.3x 60.5x 58.0x 18.7% 14.9% 66.6% 26.7% 17.9% 11.9% 13.9% 7.4%

SYK Stryker Corporation $368.27 142,410 48.4x 25.4x 24.6x 10.9% 8.6% 61.3% 21.8% 11.2% 10.5% 9.5% 14.6%

Team Estimates

UFPT UFP Technologies, Inc. $219.98 1,711 25.5x 21.0x 20.2x 20.8% 7.6% 28.3% 15.8% 15.9% 10.7% 14.3% 9.8%

Consensus Estimates

UFPT UFP Technologies, Inc. $219.98 1,711 25.5x 21.8x 21.0x 19.5% 5.4% 28.3% 15.8% 10.4% 9.4% 14.3% 9.8%

Revenue (y/y) __EPS (y/y)_______P/E Multiples_____

1 2 3

1

23

Source: FactSet, Team Estimates
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Estimates Support $293 Price Target 

15x

20x

25x

30x

35x
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Nov-24 Feb-25 May-25 Aug-25

FY2 P/E Multiples

2026 EPS adj. $10.48 $11.26 $12.38

(x) Forward P/E Multiple 17.0x 26.0x 28.0x5.0x

(=) Target Price $179 $293 $347

% Upside / (Downside) -18.6% 33.2% 57.7%

Valuation Summary: 2026 Target Price

BullBaseBear

FY24A FY25E FY26E FY27E

Revenue 504.4 609.3 657.4 708.3

vs. cons. 603.7 635.7 671.0

Delta (%) 0.9% 3.4% 5.6%

Growth 26.1% 20.8% 7.9% 7.7%

vs. cons. 19.7% 5.3% 5.6%

Gross Margin 29.1% 28.3% 29.1% 30.2%

EBITDA adj. 107.3 122.8 138.3 161.0

vs. cons. 122.3 135.3 151.5

Delta (%) 0.4% 2.2% 6.3%

Operating Margin 16.0% 15.6% 16.6% 18.2%

EPS adj. $8.48 $9.88 $11.26 $13.50

vs. cons. $9.59 $10.48 $11.64

Delta (%) 3.0% 7.4% 16.0%

FCF 56.9 81.5 86.6 107.0

B as e C as e:  T eam E s timates  v s . C o n s en s u s

25.0x

21.0x

Target Price $29326.0x FY26 P/E 3.1x Risk/Reward 

UFPT

Med Suppliers Index

Source: FactSet, Team Estimates
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Risks to Thesis

Customer Concentration

Growth reliant on MedTech market 

Future acquisition integration hurdles

Supply chain/labor disruptions

Intuitive Surgical and Stryker make up a combined 44% of 

revenue – this is mitigated by long duration contracts. The 

market is underestimating the Stryker opportunity.

The MedTech market is expected to grow at a 6.1% CAGR, 

however, a market slowdown will have trickledown impacts to 

organic CDMO growth.

UFPT has successfully completed 22 acquisitions, however, 

future M&A comes with integration risk and intensifying 

competition for M&A targets.

Global supply chains and U.S. trade policy uncertainty pose a 

threats to margins. Labor implications also pose a threat to 

backlog execution if not corrected.

Im
p
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w
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Low HighRisk

Source: Company Reports
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Investment Summary

UFP Technologies (UFPT): Mission-Critical MedTech CDMO with Durable Robotics Exposure and Embedded Growth

High Growth End market exposure with major customers is durable and mispriced

Disciplined M&A Provides Additional Multi-Year Optionality

Attractive Risk/Reward and Discount to Strategic Value

✓ ISRG drapes are specialized, single-source, FDA-regulated components with high switching costs

✓ Primary Research confirms insufficient capacity to in-source

✓ Stryker programs to create new robotics high growth pillar

✓ Short interest (~15%) driven by incorrect narrative → structural dislocation creates upside opportunity

✓ Our estimates indicate considerable capacity for new M&A

✓ Investor checks confirm disciplined value add from acquisition roll up

✓ Model-based organic revenue CAGR 7.6% as new programs accelerate past 2027

Target Price $293 33.2% Upside 3.1x Risk/Reward
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Questions?
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Appendix – Stock Price Chart
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Source: Bloomberg
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YTD -10.03%
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Appendix – Stock Price Chart

Source: FactSet
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Appendix – Short Interest

Wolfpack Short 

Report Released 

5/5/2025

Source: Bloomberg
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Appendix – Q3 2025 Earnings Summary

• Sales: Up 6.5% y/y to $154.6M; YTD up 26% to $453.9M, driven by 

MedTech and acquisitions

• Adj. EBITDA: $30.7M in Q3; YTD up 20.6% to $92.8M

• Gross margin: 27.7% (adj. 27.8%), pressured by labor issues at AJR 

facility

• Operating cash flow: $35.9M in Q3, $75.1M YTD

• Debt: Reduced to $133.6M (from $176.9M FY24); leverage ratio 

<1.5x

• AJR Illinois inefficiency added $3M in costs and delayed $8M in 

orders; YTD $15M unfulfilled orders

• Two acquisitions (UNIPEC, TPI) performed ahead of expectations

• New Dominican Republic facility: first program in production, second 

in qualification

• AJR improvement expected in Q4 2025; backlog $16M targeted for 

early 2026

• Two new robotic surgery programs expected to add >$10M in 2026 

(very conservative according to checks)

Source: Company Reports, Quartr Pro, Bloomberg



15

Appendix – Management Team 

R. Jeffery Bailly
Chairman & CEO

36-year history at UFP

Ronald Lataille
CFO, Sr VP, Treasurer

27-year history at UFP

Mitchell Rock
President

30-year history at UFP

Chris Litterio
SVP, HR & General Counsel

7-year history at UFP

Steve Cardin
VP, COO

5-year history at UFP

Jason Holt
CCO

6-year history at UFP

Source: Company Reports
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Appendix – Acquisition Timeline

Techno Plastic 

Industries

7/17/2025

$4.5m Purchase Price 

HQ in Puerto Rico

Expanded 

manufacturing 

capabilities for the 

medical components 

in its core MedTech 

segment

AJR Specialty 

Products

4/25/2025

Undisclosed Price

HQ in Illinois

Provided additional 

capacity in single-

use safe patient 

handling space and 

expertise in 

specialty fabrics 

and foam.

National Supply

6.5m

7/14/2025

$7m  Purchase 

Price

HQ in Indiana

Material supplier in 

RV industry.

Marble Medical

6/24/2024

$4.5m Purchase 

Price

HQ in Florida

Added adhesive 

expertise to 

complement robot 

drapes and stick 

to skin device 

platforms

AJR Enterprises

7/1/2024

$110m Purchase 

Price (Term Loans)

HQ in Illinois

Provided leadership 

position in single-use 

safe patient handling 

space, expertise in 

fabrics and low-cost 

manufacturing 

operations

Welch Fluorocarbon

7/15/2024

$34.6m Purchase Price

HQ in New Hampshire

Provided thin film 

thermoforming 

capabilities and 

expertise in 

manufacturing 

component for 

implantable devices

AQF Medical

8/23/2024

$48m Purchase Price

HQ in Ireland

Provided expertise in 

converting specialty 

foams and films, 

expanded European 

presence, and an 

Asian market 

presence in 

Singapore

Advant Medical

12/20/2021

$21m Purchase 

Price (cash)

HQ in Ireland

Expanded in 

development and 

manufacturing of 

medical devices 

and packaging, 

primarily for 

catheters and 

guide wires

DAS Medical

12/22/2021

$67m Purchase Price (revolver 

and term loan)

HQ in Georgia

Acquired manufacturing that 

specializes in design, 

development and production of 

single-use surgical equipment 

covers, robotic draping 

systems and fluid 

control pouches

Contech Medical

10/12/2021

Undisclosed Purchase 

Price 

HQ in Rhode Island

Acquired a global leader 

is design, development 

and manufacture of Class 

III medical device 

packaging primarily for 

catheters and guide wires

2020 Today

Source: Company Reports



Appendix – M&A Detail

Date Company Price Paid Est. Annual 

Revenue

Valuation 

(Sales)

7/17/2025 UNIPEC $7.5 $5.0 1.5x

7/17/2025 TPI $4.5 $10.0 0.5x

8/26/2024 AQF Medical $48.0 $15.0 3.2x

7/16/2024 Marble Medical $4.5 $5.0 0.9x

7/16/2024 Welch Fluorocarbon $34.6 $15.0 2.3x

7/1/2024 AJR Enterprises $110.0 $75.0 1.5x

7/26/2022 Molded Fiber $31.5 $21.3 1.5x

3/16/2022 Advant Medical $21.2 N/D N/D

12/22/2021 DAS Medical $105.0 $45.6 2.3

10/12/2021 Contech Medical $9.5 $18.0 0.5x

Source: Company Reports, Key Banc Estimates
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Appendix – Financial Targets

Source: Investor Presentation (8/25/2025)

18



Appendix – Overview & Expertise

Source: Company LinkedIn
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Appendix – Product Details

Source: Investor Deck
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Appendix – Robotic Surgery Devices 

Da Vinci Systems – Intuitive Surgical

Mako Systems – Stryker 

21
Source: Company Reports



Appendix – Segment Details

Source: Investor Deck
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Appendix – Robotic Surgery Market

Source: Investor Deck
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Appendix – Da Vinci Procedures Detail

Source: Investor Deck
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Appendix – Geographic Operations

Source: Company 10-K
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Appendix – Debt Schedule
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UFPT Debt Schedule

Loans

Source: Bloomberg, Company Reports

$150M RCF SOFR+150; 10Idx -- $116.4M Available

$125M Term Loan SOFR+150; 10Idx – Signed 6/27/2024 ($112.5m outstanding) for AJR Acquisition



Gene Robin – Portfolio Manager at Wasatch Global Advisors – 2nd largest shareholder of 

UFPT; interview 11/21/2025

• Once you’re in a certain type of device ecosystem, it is hard to swap out. OEMs creates an 

alternative supply chain

• UFPT is best oriented strategy wise with capital allocation, they are okay with paying for a large 

moat

• ISRG tried their hand at insourcing in their Mexican facility but were unsuccessful in scaling

• Stryker has been becoming a better, more diversified customer to UFPT and will pass 

ISRG as the largest driver of revenue

• In terms of M&A, they have been leveraging scale and have been acquiring value-add 

businesses. They want to become a one-stop-shop for MedTech customers

• Stryker has two new robotics programs rolling out in 2026, and the market has not been 

appreciating that Stryker will be a bigger customer than ISRG

• The facilities in the Dominican Republic are not ramped yet, and the possible productivity is 

being missed by analysts. Whatever high marginal work they get will no longer have to lap or 

replace what’s going on, they will not be getting replaced by a cheap competitor

27
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Ryan Colwell (MD, MBA) – Director at Intuitive Surgical; Interview 11/20/2025

• General value proposition for ISRG is that more people are doing minimally invasive surgery, 

the things they do center around getting more people into those types of procedures

• Have a leasing model for robots, most robots are $2-2.5M, and it is natural to see leasing 

ebb and flow as well as trend with capital constraints in healthcare

• There are large barriers to new robotic systems, but the biggest one is the ecosystem. Once 

doctors learn a type of robot and ecosystem, they are unlikely so switch

• Robots that they lease out usually have contracts for about 10 years

• They are completely focused on safe and minimally invasive procedures, but if the reliability of 

drapes changes, they would have to take another look at their supplier.

• They are not looking to actively insource when they have good partnerships, they would 

only want to take things over if there was a change in quality

28
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Brett Fishbin – Medical Devices Analyst at Keybanc; Interview 11/21/2025

• Performance of core business is tied to their organic revenue

• The ISRG debate has remained a tension point for the stock, small range of outcomes for next 

year

• UFPT competitive moat is their relationships and reputation, they’ve done well with other 

MedTech companies like ISRG and Stryker

• They have been able to scale effectively, even operating in niche industries, few companies 

can do what they do. Those who try will have a hard time scaling it.

• ISRG might be using the insourcing as a bargaining tool to keep better prices for themselves, 

all things equal they want to keep relationships together, but it helps to have an internal 

cushion of drapes

• Microtech has been traded hands a few times, and their uncertainty has driven ISRG business 

to UFPT

29
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Max Michaelis – Medical Devices Research Associate at Lake Street; Interview 11/21/2025

• UFPT announced an extension of their contract with ISRG for $500m in 2024 over the 

next 4 years 

• ISRG has the capacity for 12-13m drapes, a 60% increase over the next few years. 

• UFPT says that conversations with ISRG have been strong and expect to expand their footprint

• Their new facility in the DR with have majority capacity for ISRG

• UFPT will never have exploding organic growth, that’s not their business model and that’s not 

what they promised investors. They are executing the plan of buying niche MedTech 

companies and getting the contracts they already have, along with their customers long term

• They are always acquiring, always looking for opportunities but also pass up ones that are too 

expensive, so we expect some acquisitions in the first half of 2026

• In terms of gross margin estimates, they have had trouble with the AJR labor force that is 

expected to leak into 2026, so this has pulled back on margin a little bit

30
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Andy Summers – Summers Value Partners; Interview 11/20/2025

- Originally invested in UFPT in 2019 – was valued as a low growth industrials company despite 

initiating transition to MedTech markets

- “this is one of the most trustworthy management teams I have seen and worked with”

- Exceptionally disciplined with their M&A strategy, willing to walk away from deals when they are 

overpriced or outbid 

- Believes market is too hung up on customer concentration with Intuitive

- Intuitive does not specialize in drapes – they build robots and they realized they do not have 

the capacity nor the expertise to efficiently scale drapes

- “Intuitive is a tech company, not a low margin CDMO, it does not make sense for them to 

insource drapes when UFPT has done this since 2015”

31
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Appendix – Historical Multiples

NTM P/E

FY2 P/E

NTM P/E 

Relative to 

S&P 500

Source: FactSet
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Appendix – Model: Revenue Build

Source: Team Estimates
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Appendix – Model: Revenue Build

Source: Team Estimates
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Appendix – Model: Income Statement

Source: Team Estimates
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Appendix – Model: Cash Flow Statement

Source: Team Estimates
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Appendix – Model: Cash Flow Drivers / FCF

Source: Team Estimates
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Appendix – Model: Cash Flow Drivers / FCF

Source: Team Estimates
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Appendix – Model: Balance Sheet

Source: Team Estimates
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Appendix – Model: ROIC

Source: Team Estimates
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Appendix – Model: Capital Structure

Source: Team Estimates


