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Business overview

• EIX is an investor-owned public utility that 
supplies to an approximately 50,000 square mile 
area across Southern, Central and Coastal California. 

• EIX does not own significant generation facilities. It 
procures power from independent power producers 
and through long-term contracts to serve its 
customers

• Headquarters: Rosemead, California
• Founded: 1886

Trading data

Company Overview

Financial summary
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Source: Company website and FactSet as of November 9, 2025
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Investment Theses

1. Overreaction to the LA 
wildfires

in market value wiped out 
despite minimal true liability

3.   Structural developments that improve long-run profitability have been overlooked

- California Public Utility Commission approved generous revenue requirement figures
- Rapidly growing electricity demand from datacentres has increased the likelihood 

that Edison beats future revenue estimates
- Progress on wildfire mitigation plan (which includes AI fault detection, underground 

cabling and covered conductors) has greatly reduced the chance of future wildfires

2.   Underreaction to positive regulatory developments

- $18B State wildfire-fund increase; funded by customers & other utilities
- Wildfire Mitigation Plan approval makes proving negligence very difficult

-28.1%~$9.4 Billion
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1. Overestimated LA 
Fire Liability

---> Palisades fire thought to be started by an individual (Edison should not be liable 
for any damages)

----> Eaton fire may have been started by Edison's equipment. But any costs Edison is 
held liable for will be eligible for payouts from the original California Wildfire Fund 
(which can currently pay out ~$22bn net of other fire settlements)

o Total insured damages from the Eaton fire are estimated at ~$7-15bn 
▪ The first $1bn will be covered by Edison's customer-funded insurance
▪ This remainder should be fully covered by the wildfire fund

▪ Additionally, Edison has already settled 
with several insurance companies at 52 
cents on the dollar, meaning Edison/the 
wildfire fund is only expected to pay out 
around $4-5bn

------> Very limited true liability! 



5

Homeowner's
/ Business 
Insurance

Edison 

Original 
California 

Wildfire Fund

Standard $1bn 
Customer-Funded 

Self-Insurance

Internal
Cash

Claims/Payout Process for
California Wildfires1

Own funds

~52%2

1Likely caused by the equipment of one of the utilities participating in the Wildfire fund program (San Diego Gas 
& Electric Company, Edison, and PG&E. 2Estimate specific to the Eaton fire based on deals struck by Edison

~48%2

If found 

grossly 

negligent If wildfire 
fund runs 
out
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[Article from PolitcoPro]

Minimal News 
Coverage:
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2. Underreaction to 
Regulatory Developments

• Wildfire fund topped up by $18bn for future fires; this is critical from a risk-
sharing perspective. Bill passed Sept. 2025 but very limited press coverage

• Edison is allowed to securitize $6bn in wildfire mitigation-related capex

• Wildfire mitigation plan approval ensures that the likelihood of Edison being 
held "grossly negligent" in future wildfire outbreaks remains very low
▪ Law states that a utility with an approved mitigation plan is "assumed 

prudent" unless interveners create serious doubt
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3. Structural Developments 

Improving Long-Run 

Profitability (1)

• Sept 18, '25: California Public Utility Commission's approved a ~12.6% higher 
revenue requirement vs 2024 and laid out a framework for 2026–28 that 
escalates with inflation, ensuring solid revenue growth over the next few years
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Conservative load growth projections:
• ~2% annual projected sales/load growth in the near term (2025-2028)
• ~3.8% CAGR projected through 2035
• ~3.5% CAGR projected through 2045

Source: S&P

Data centers consumed ~4.4% of 
total U.S. electricity in 2023 and 
are expected to consume 
between 6.7 and 12% of total U.S. 
electricity by 2028

3. Structural Developments 

Improving Long-Run 

Profitability (2)
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3. Structural Developments 
Improving Long-Run 
Profitability (3)



Additional Eaton Fire loss 
•  In the Base Case, assumed remaining cost related to Eaton Fire, like investigation, and repairing costs
• In the Downside Case, assumed Edison faces further legal action due to alleged management failures
Future Fire loss 
• In the Base and Upside Cases, assumed that current investments reduce both the scale and likelihood of future wildfires
• In the Downside Case, assumed future fire losses increase compared to the past 10 years. 11

Key Assumptions on DCF
(Wildfires Related Loss)
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Valuation Summary

Valuation Methodology
• EBITDA Multiples and DCF approaches were applied
• Because peer-group multiples do not fully capture 

Edison’s unique risk profile, we allocated:
    - 10% weight to the Multiples approach
    - 90% weight to the DCF approach

Scenario Probabilities
•    Assigned the following probabilities across valuation 
cases:
    - Base Case — 80%
    - Upside Case — 10%
    - Downside Case — 10%EBITDA Multiples

DCF (1. Base Case)

Valuation Summary



2. Unexpected Negligence/Liability Finding for Eaton fire
o If Edison found to have not taken reasonable precautions, the company 

could be forced to pay back up to ~$4 billion
▪ "A utility that held a valid safety certification at the time of the relevant wildfire, like 

SCE did at the time of the Eaton Fire, will be presumed to have acted prudently unless a 
party in the proceeding creates "serious doubt" as to the reasonableness of the utility's 
conduct"

------> This is fully accounted for in our downside case
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Risks & Mitigators

3. Stringent Datacentre/Bitcoin mining-related regulations impacting energy demand
• We believe this is a very low likelihood scenario given current administration's 

attitudes towards the space. Edison is also currently diversified enough to withstand 
such shocks.

1. Future Fires Caused by Faulty Power Equipment
o Climate change is increasing the intensity and frequency of wildfires, and 

this risk is hard to fully eliminate
Mitigation:
o Investments in wildfire mitigation technologies; Explicit contracts specifying 

pass-through liability to equipment suppliers in the event of faults
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Thank You!
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Appendix Slides



The

January 7th, 2025: Eaton & Palisades fires start

January 9th, 2025: JPMorgan estimates the insured 
losses from the fires to exceed $20 billion

January 13th, 2025: 4 lawsuits filed against Edison

Judge Laura Seigle warned that the first trial might 
not happen until late 2026, because California’s 
state fire agency (Cal Fire) may need up to 18 
months to finish its official report.

January 31st, 2025: Fires put out

October 8th, 2025: a 29-year-old man was arrested 
for allegedly starting the Palisades Fire

16

LA Wildfires

Eaton Fire

Death toll: 19
Structures damaged: 9,400+

Palisades Fire

Death toll: 12
Structures damaged: 6,800+
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How do Power Lines 
Cause Fires?



Edison conducted preliminary analysis of electrical circuit information for the four 
energized transmission lines in the Eaton Canyon area. That analysis shows no 
interruptions or operational/electrical anomalies in the 12 hours prior to the fire’s 
reported start time until more than one hour after the reported start time of the fire

Palisades: In the arrest of the alleged arsonist (Jonathan Rinderknecht) , authorities 
cited digital evidence, including an image allegedly generated using ChatGPT  of a 
burning forest, and repeatedly listening to a rap song, whose music video included 
objects being lit on fire. Other evidence includes iPhone videos he took of the growing 
fire, his cell phone's geolocation data showing that he was the only person in the area 
where the fire started, and admission related to bringing a lighter when walking around 
where the fire was started.

18

Liability Investigations
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Downside Cases

1. If Edison is found to be negligent, it may need to refund the Wildfire fund up to 
~$4bn

2. If Edison equipment is found to have played a role in starting both Eaton and 
Palisade fires:

o Total damages are estimated at $25.5-27.7 billion
o As long as Edison can settle below 85c per dollar of insured damages, the 

Wildfire fund should still be able to cover all damages. We think this is 
extremely likely given historical precedent + shared liability with other parties 
including:

Los Angeles Department of Water and Power:  A broken LADWP power 
pole is also thought to have ignited the Eaton fire. LADWP also left 
crucial water reservoirs empty for nearly a year due to deferred 
maintenance, severely hampering firefighting efforts
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Recent Wildfire Settlements

Eaton Deals Struck:
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Eaton/Palisades Fire 
Damage Estimates
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California's Senate Bill 254 
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CA's New Firefighting 
Technology



24Source: Financial Results Presentation

Breakdown of Capex

- U.S. utilities typically receive a guaranteed rate of return of around 11% on the 
investments they make in their grids. Edison forecasts a 7-8% rate base CAGR 
from now until 2028
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Dividend Payments

• 21 consecutive years of dividend growth
• Latest business update confirmed the target dividend payout of 45–55% of 

Edison's core earnings

Source: Slickcharts

EIX Dividend History
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Historical Consensus 
Rating and Price Target

Source: MarketBeat



27Source: Capital IQ

Edison International has shown strong and stable performance over the past 20 years.

Historical Revenue 
and EBITDA Margin



28Source: Capital IQ

Edison International first recognized its Extraordinary Loss in 2018, which has decreased 
over time. (Total Loss =Wildfire-related Claims + Insurance Fund Expense)

Historical Extraordinary Loss
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Historical Capex

After the wildfire in 2018, Edison International temporarily boosted its Capex to mitigate 
the risk of future wildfires.

The major wildfire 
occurred.
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Key Assumptions on DCF
(Revenue Growth, EBITDA)

Metric/Scenario Financial Year
Consensus Estimate 

(Analysts)

Our Estimate

Downside Base Upside

YoY Revenue Growth 
Rate

2025 4.2% 4.2% 4.2% 4.2%

2026 2.9% 3.0% 4.0% 4.5%

2027 2.8% 3.0% 4.0% 4.5%

2028 6.1% 3.0% 4.0% 4.5%

2029 3.4% 3.0% 4.0% 4.5%

EBITDA Margin 

2025 44.8% 44.8% 44.8% 44.8%

2026 42.0% 41.5% 42.0% 42.5%

2027 43.9% 43.4% 43.9% 44.4%

2028 43.8% 43.3% 43.8% 44.3%

2029 44.7% 43.2% 43.7% 45.2%
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DCF (1. Base Case)



32

Balance Sheet (1. Base Case)
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Cashflow Statement
(1. Base Case)
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DCF (2. Upside Case)
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Balance Sheet
(2. Upside Case)
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Cashflow Statement
(2. Upside Case)
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DCF (3. Downside Case)
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Balance Sheet
(3. Downside Case)
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Cashflow Statement
(3. Downside Case)
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Weighted Average 
Cost of Capital
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Multiples of  
Comparable Companies



42

Major Shareholders 
(> 1.0% in shares)
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How does the 
Wildfire Fund work?



Financial Players Taking Interest: Blackrock, Blackstone have recently taken majority 
stakes in electricity companies

- The Minnesota Department of Commerce initially opposed BlackRock’s purchase of 
Minnesota Power, a division of Allete. But the department said in a filing on Friday 
that it had reached an agreement with BlackRock that it said would protect 
residents. The agreement forbids BlackRock to pass acquisition costs on to utility 
customers, and requires assurances that programs such as those for low-income 
consumers would remain in place.

Bobcat lawsuit vs the state settled May '25 for $82.5mm, much smaller than expected

44

Other Valuation Catalysts
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Regulatory Developments

Federal Government Support: The White House’s proposed 2026 budget 
blueprint would create a new, unified federal wildland fire service under the 
Department of Interior.

Source: Financial Results Presentation
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Debt maturities and credit 
ratings

Source: Investor presentation
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