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Long: The Goodyear Tire & Rubber Company (NASDAQ:GT)

Current Price: $8.10(2025/11/23) | 1Y Price Target $9.78  (20.7% Upside)
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Business overview

Company Overview

Revenue breakdown, 2024

• Goodyear manufactures, distributes, and 
sells tires.

• End markets include passenger vehicles, 
light and heavy trucks, aviation, 
agriculture, and industrial applications.

• Founded in 1898, headquartered in 
Akron, OH.

Americas

58%
29%

13%

Europe, 
Middle East 
and Africa

Asia Pacific

92%

5% 3%

Tires

Retail services Chemical sales

Trading data Financial summary
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79%
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$305 
billion
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Industry Overview

Market size Demand Drivers Industry trends

Competitive landscape

14.4% market 
share

13.3% 
market share

3.7 % market 
share

6.5% market 
share

Vehicle Fleet Growth

Miles Driven
& Freight Activity

EV Adoption
(+15-40% wear)

1. EV Adoption accelerates 
tire demand

2. Increased Vehicle Miles 
Traveled requires more 
frequent tire replacement

3. Increase in larger 
vehicles/SUVs results in 
more frequent replacement

9%

2023

Goodyear

$192 
billion

2030CAGR 6.8%

Source: Tire Business Magazine – Global Tire Company Rankings published in August 2024
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Key Investment Theses

1. Strong demand-side growth drivers 
(like EV/SUV penetration) are being 
missed/underestimated

2. Impact of tariffs on GT's business 
relative to competitors is more 
positive than market is estimating

3. Restructuring developments under 
Elliot Investment Management's 
guidance are also being undervalued

GT Stock – Key Performance Metrics

Price Upon Stock Selection (Oct.27) $7.07

Price Upon Submission (Nov.23) $8.10

Price Target $9.78

Upside vs. the Oct. 27 price 38.3%

Upside vs. the Nov. 23 Price 20.7%



1. Tire Demand Catalysts
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Millions of dollars, Used Car dealers retail sales

Automaker Market Share Revenue Beat (Miss)

GM 17% 7.30%

Toyota 15% 4.06%

Ford 13% 9.10%

Hyundai 11% 1.97%

Honda 9% -3.80%

Stellantis 8% 6.31%

Volkswagen 4% 2.42%

Tesla 4% 6.60%

Weighted Average 4.70%

Used Car Sales Also Surged in Q3

Source: IEA’s Global EV Outlook 2025, FRED

In Q3 '25, automakers reported sales that beat estimates almost across the board:

These sales beats have not been 
incorporated into GT sales expectations yet

Used car sales surging is positive for GT 
because tires tend to be replaced when 
vehicles change hands 

Expect a strong FY 2025 Sales Beat
[Near-term catalyst]

CaQ3 '25 Sales +11.2% vs 
Analyst Consensus Estimates
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The EV/SUV Effect (1)

• EVs wear tires 15-40% faster than similar gas-powered vehicles due to:
1) Added weight 
2) Torque/acceleration-related wear
3) Regenerative braking increasing the force on tires relative to cars that coast

EV and SUV sales have been especially strong this year -----> this increases 
average tire wear assumptions
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Source: IEA’s Global EV Outlook 2025, FRED
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• SUVs also wear tires 15-20% faster due to their greater weight

• Most manufacturers have flagged exceptionally strong SUV sales. For example, GM 
announced it sold a record number of SUVs in Q3 2025, and is doubling down on its 
truck/SUV investments

We believe the market is 
underestimating the impact 
of increasing EV/ SUV 
market share on Goodyear's 
future sales/earnings 
potential

The EV/SUV Effect (2)

Source: Axios
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Electric two-/three-wheelers 
stock, 2024-2030

68
78

92
108

126
147

170

2024 2025 2026 2027 2028 2029 2030

2/3W - BEV

Units: million vehicles

Source: IEA’s Global EV Outlook 2025

Rapid EV Stock Growth is a Structural Tailwind for Tire Demand

EV Market Outlook

2023 2024 2025 2026 2027 2028 2029 2030

PLDV - BEV PLDV - PHEV LCV - BEV LCV - PHEV

Bus - BEV Bus - PHEV Truck - BEV Truck - PHEV

174

139

Stock of other electric vehicles, 2023-2030

Units: million vehicles

252

210

111
85

61
42



Other Fundamental 
Demand Catalysts

Medium Term:

Surge in EV, rental car usage
o Nov 9th: Tesla launches an unlimited mile rental service starting at $60/day. 

Includes full self-driving and unlimited free charging
▪ Tesla is essentially paying for EV & autonomous driving tech marketing 

that will ultimately benefit Goodyear.

Trend of increasing miles travelled will strengthen
Autonomous cars will decrease the cost of travel and further increase miles driven:
o Nov 12th: Waymo announces its cars will now drive on freeways
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Increase in miles driven resulting in more frequent tire replacement 

Trend in Annual Miles Driven
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As vehicles log more miles each year, tire wear accelerates, expanding the recurring 
replacement cycle



2. Tariff Headline-
Related Confusion

Goodyear BENEFITS, relatively, from US tariffs

• U.S. import exposure from non-USMCA countries is only ~12% of U.S. supply, vs 
industry average of 60%+

• Largest manufacturing footprint in the US, last American company standing
• With the depletion of the tariff-related "pre-buy inventory", Goodyear can now gain 

market share from low-cost as well as premium brands that rely heavily on imports 
(ie. Pirelli, which has often been used by manufacturers for their premium EVs)

Low-cost 
manufacturer:

Announced Price 
Increase

Sumitomo 10-25%

Yokohama 10%

Goodyear 4%

One of the articles contributing 
to GT's share price decline ----->
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3. Mispriced Restructuring 
Gains

• Goodyear exceeded its divestiture target through the sale of its chemical business 
and the Dunlop tire brand.

• The $2.2bn are being put towards reducing GT's debt ($7.5bn as of Q3 20205)

• Remaining cash and reduction in debt overhang will allow Goodyear to focus on 

1) Cementing their reputation 
  through tactful marketing

2) Continue to develop premium, 
  innovative tires for vehicles 
  of the future

3) Pursue opportunities that 
  generate true cost savings/

synergies
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Key Valuation Inputs

Metric/Scenario Financial Year
Consensus Estimate 

(Analysts)

Our Estimate

Downside Base Upside

YoY Revenue 
Growth Rate

2025 -3.10% -3.50% -1.80% -0.60%

2026 0.31% 0.30% 0.33% 0.34%

2027 1.89% 1.79% 1.98% 2.08%

EBITDA Margin 

2025 9.52% 8.97% 9.72% 9.77%

2026 10.88% 10.33% 11.08% 11.13%

2027 11.11% 10.56% 11.31% 11.36%

• Our more positive revenue growth rate estimates are based on sales beats + a 
greater shift towards premium EV/SUV tires.

• We also expect a slight base case improvement in gross margin relative to 
analyst expectations based on lower expected coordination costs and costs of 
financial distress.



Valuation Summary

EBITDA Multiples DCF (1. Base Case)

Valuation Summary Valuation Methodology
• EBITDA Multiples and DCF approaches were 

applied
• Allocated the same weight to each 

methodology

Scenario Probabilities
•    Assigned the following probabilities across 
valuation cases:
    - Base Case — 70%
    - Upside Case — 15%
    - Downside Case — 15%
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Key Risks & Mitigators

1. Weakening Consumer Confidence
o Slowdown in passenger 

vehicle growth
o Reduction in e-commerce-

related freight
o Increased price sensitivity

2. Cost Inflation
o Surge in labor costs and raw 

material prices 

o Goodyear's replacement tire business 
is robust + the aftermarket service 
segment should grow in this scenario.

o Goodyear's lower-cost tire range can 
sustain GT through more challenging 
macro environments

o GT is investing significantly in 
automation + IoT to make their 
factories more efficient. They also 
continue to have a very diversified 
supply chain

o GT has partnered with leading AI & 
electronic component developers to 
design "smart tires" and stay ahead of 
competition

3. Technological Disruptions
o e.g. Airless tires

Risks Mitigators

15
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Thank You
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Appendix Slides
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Other Demand Catalysts
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Product Differentiators

• Partnership with TDK to increase GT's 
technology edge relative to 
competitors
o With real-time information about 

tire wear, road conditions, etc. st
opping distances can be reduced 
by 5.75 ft

o Range boost is also especially 
valiable

• Wide range of tires 
will help GT stay 
resilient through 
different macro 
environments



1. Decline in Replacement Volume & Consumer Channel Destocking
• Goodyear’s Q3 2025 net sales in the Americas fell ~4.2% YoY
• Replacement unit volume declined ~8.1% in the U.S. due to high channel inventories 

and increased low-cost imports.  
• This drop directly reduces top line and reduces factory utilization, increasing fixed 

cost absorption — hurting margin.

2. Raw Material & Inflationary Cost Pressure
• Raw material headwind in Q3 2025: ~US$81 million
• Inflation and “other costs” amounted to ~US$137 million headwind in the quarter.  

3. Tariff / Import-Related Pressures & Pricing/Mix Drag
• Goodyear noted “industry disruption … shifts in global trade – including a surge of 

low-cost imports” in Q2 2025.  
• In Q3 2025, tariff-related costs were said to be ~US$40 million in the quarter and 

annualised ~US$300 million.  
• Such trade pressures impair price/mix and/or force Goodyear to discount or absorb 

costs, undermining both revenue growth and margin.

20

Key factors behind the 
recent drop in revenues (1)



4. Portfolio / Scope Changes & Divestitures

• Asia Pacific region sales dropped ~18.9% YoY in Q3 2025, partly because the OTR tire 
business was sold.  

• Segment operating income decline includes “non-recurrence of insurance 
recoveries” and business divestiture impact.  

• While strategically positive long-term, such scope changes create near-term 
headwinds to revenue and margin until repositioning benefits kick in.

5. Commercial/Original Equipment (OE) Weakness in Some Markets
• In the Americas, OE consumer tire unit volume grew 4.1% in Q3, but commercial 

replacement faced “sharp contraction in industry demand.”  
• OE unit volume in Asia-Pacific decreased ~8.8% YoY.  
Since OE tends to have lower margins than replacement in some cases, weak 

commercial demand weighs on revenue growth and margin.

21

Key factors behind the 
recent drop in revenues (2)
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Major Shareholders 
(> 1.0% in shares)

Source: Capital IQ
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Historical Revenue 
and EBITDA Margin
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DCF (1. Base Case)
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Balance Sheet 
(1. Base Case)
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Cashflow Statement
(1. Base Case)
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DCF (2. Upside Case)
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Balance Sheet 
(2. Upside Case)
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Cashflow Statement
(2. Upside Case)
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DCF (3. Downside Case)
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Balance Sheet 
(3. Downside Case)
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Cashflow Statement
(3. Downside Case)
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Weighted Average 
Cost of Capital
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Multiples of  
Comparable Companies
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P/E

Multiples

P/S
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Cost/Revenue Split
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Key Management

CEO – Mark Stewart
• Appointed President & CEO effective 

January 2024.
• Brings deep automotive manufacturing 

and operations experience from prior 
role as COO of North America at 
Stellantis N.V. (managed ~88,000 
employees and ~$90 billion business).

CFO – Christina Zamarro
• Began as Executive Vice President & Chief 

Financial Officer on January 1, 2023.
• Leads Goodyear’s global finance organisation 

including planning & analysis, treasury, tax, 
audit and IR.

• Has been with Goodyear since 2007, 
previously Treasurer & VP Finance, and VP IR.

CMO – Will Roland
• Senior Vice President & Chief Marketing 

Officer since 2024.
• Charged with global brand repositioning 

and demand-creation strategy.
• Previously held senior roles at Stellantis 

North America (SVP Media, Consumer, 
Analytics & Digital) and at Publicis Media.

CTO – Chris Helsel
• Senior Vice President & Chief Technical 

Officer; oversees global R&D, product 
engineering, lifecycle management and 
intelligent-tire technology.

• Joined Goodyear in 1996 with extensive 
experience across tire design, 
commercial business and global roles.

Chief Procurement Officer – Shawn Pace 
• Appointed to the role in August 2023; 

responsible for sourcing of raw materials, 
equipment, services and supplier risk globally.

• Has been with Goodyear since 2006, previously 
holding senior global sourcing positions including 
Senior Director, Global Indirects.

Chief Product Officer – David Anckaert   
• Appointed to his current role in January 2025, 

overseeing global product strategy. 
• With Goodyear since 2000, serving in multiple 

leadership roles across technology, product 
development, and regional business units.

• Leads alignment of Goodyear’s product roadmap 
with key market trends. 

Source: Company website
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Key Management 
Incentives (1) 

Source: Notice of 2025 Annual Meeting of Shareholders and Proxy Statement
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Key Management 
Incentives (2)

Source: Notice of 2025 Annual Meeting of Shareholders and Proxy Statement
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Long-Term Incentives

Source: Notice of 2025 Annual Meeting of Shareholders and Proxy Statement
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Debt Maturities

No significant maturities until 2027

Source: Investor presentation
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