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BUSINESS DESCRIPTION



Duality of Customer Base

Sources: Company Filings, FactSet, Yahoo Finance

1) Abercrombie (~52% of revenue, ~21.4% 3 Year Rev CAGR)

❑ Target Customer

• Focus on young adults (18–
30); shift toward “young 
professional” lifestyle 
positioning

• Higher average income vs. 
Hollister → higher price points

❑ Merchandising and Brand Strategy

• Lower promotional intensity vs Hollister → margin accretive

• More elevated fashion and premium casual wear (denim, dresses, 
sweaters)

Abercrombie & Fitch (NSYE: ANF) is a U.S. based apparel
retailer that sells casual lifestyle clothing and accessories
primarily targeting teens and young adults. It operates two
main brand segments: Abercrombie (and related sub-
brands) and Hollister. They sell through company-operated
stores, e-commerce, and international subsidiaries.
Geographically, the majority of business is in the Americas.

2) Hollister (~48% of revenue, ~10.4% 3 Year Rev CAGR)

❑ Target Customer

• Appeals to teen and early college 
consumers (14-22)

• More value-conscious, trend driven 
shoppers

❑ Merchandising and Brand Strategy

• Larger store footprint in mall-based locations, focus on social media for 
discovery
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VALUATION



Valuation Overview

Valuation weighs forward P/E multiples and DCF valuation to determine

price targets across the three different cases

● Base case incorporates:

○ 10.0x forward P/E multiple, along with a 2027 EPS of $11.1

○ DCF incorporates 10% WACC, 2% growth, and implies a 6.4x exit

multiple

This lands the average (50/50 weighted) Price Target for the Base Case at

$106.9, which implies a 53.0% upside tu current valuation.

Valuation Summary 2026: Price Target



RISKS



What Could be a Hindrance in the Stock Rerating?

1

2

3

Tariff Volatility

Fashion Risk

Competition

Further political discourse by the current administration could promote margin 
destabilization and supply chain risks

Mitigants:
• Split finishing outside China (final sewing in VN / Cambodia)
• Tariff engineering / HTS optimization (fiber blend, spec)
• Selective price increases amongst higher margin products

Risks could arise if the company cannot continuously be at the front of fashion trends

Mitigants:
• Shift toward timeless basics & lifestyle staples → less trend risk, fewer markdowns
• Faster inventory turns → react mid-season, avoid obsolete product
• Data-driven merchandising → repeat winners, cut misses quickly

ANF faces risk in an extremely competitive and commoditized business

Mitigants:
• Lifestyle positioning vs. fast fashion → competes on brand & quality, not price
• Higher AUR + premium consumer base → less overlap with mall value players

• DTC + loyalty-driven repeat spend → stickier customers, harder to displace
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BASE CASE VALUATION



BEAR CASE VALUATION



BULL CASE VALUATION



SENSITIVITIES TO WACC



SENSITIVITIES TO P/E



SENSITIVITIES TO EV/EBITDA
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