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Background on POOL
#1 Worldwide distributor of pool related outdoor products

Pool Corporation (POOL)

Current Price: $322
1-Year Price target: $447
Upside: 39%

POOLCORP is the world's largest wholesale distributor of 

swimming pool and related outdoor living products. 
Operating over 415 sales centers in North America, 

Europe and Australia distributing more than 200,000 

national brand and private label products from over 
2,200 vendors to roughly 120,000 wholesale customers. 



What to Know About POOL
Product Distributor of products: pool maintenance; pool 
construction and renovation; irrigation and landscape; and outdoor 
living.

Sources: STIFEL Report, POOL 10k, Investor Presentation
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Vendors & Products
• 200,000 Products
• 2,200+ product suppliers
• Private label products
• Demand creation
• Product training
• Warranty support
• Marketing & promotion 
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Investment Thesis
The market is underestimating POOL's power to augment recurring 
revenues resulting in top line growth and margin stability

1

3

Strength of Recurring Revenue 

Long-Term Growth in Key Markets

2
Margin Stability

• Undisputed market leader yielding favorable pricing power
• POOL's ability to sustain and grow 600 bps margin expansion by cutting 

variable costs, utilizing retail market, leveraging private label and passing 
through of inflation costs

• Jump in pool installations reinforces stability of nondiscretionary recurring 
maintenance and remodel revenue

• 20% decline in new pool construction places installs 14% above 2019
• Impending Cycle of Remodels and Renovations

• Under-penetration of sales centers in growing "pool markets" and growing 
revenue per sales center provides long runway for continued growth

• Acquisition of higher-margin Pinch A Penny franchisor grows moat through 
unpenetrated B2C channels through a capital-light model



Investment Thesis 1 - Strength of Recurring Revenue 
Non-discretionary recurring revenue from maintenance and 
remodels overshadows 400bps headwind

Sources: POOL 10K, STIFEL Report, Investor Presentation

20% decline in new pool construction 
FY 2023E is 14% above 2019 levels

$1200/yr average spend on pool 
maintenance 

Roughly 54,000 additional pools put in 
over last 3 years 

Investment in Pools over past 3 years is 
huge; now those pools must be cared for

5.5m
Install base 2021

25YR
Average age of installed pool

$800 to POOL - 37% Share
$16m annuity growth

CAGR 
29.4%

CAGR 4.2%
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Backlog going into 2023; 
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Investment Thesis 1 - Strength of Recurring Revenue 

Sources: POOL 10K, PKdata

Non-discretionary recurring revenue from maintenance and 
remodels overshadows 400bps headwind
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Investment Thesis 2 - Margin Stability
The market is underestimating POOLs ability to stabilize and grow 
the 600bps operating margin increase over past 3 years

Sources: POOL 10K, STIFEL Report, Investor Presentation

POOL is a spread business, leveraging its scale, market share, 
& industry pricing dynamic to sell products at a premium

37% 4X
Pool product distribution 

market share
The market share of the next 

largest competitor

$10B
TAM – Wholesale Pool 

Products 

Ability to offset inflation 

Efficiently pass along 4-5% inflation given size, scale, and 
operating business model

Back to a more favorable mix

COVID pulled demand for pool installs – increasing sales 
for larger, lower margin items 

Leverage private label

Private label items (PLEX) carry's GMs 8-9% higher, ~25% 
revenues. Will continue to push expansion to 30-35%. 

SG&A Flexibility

Variable costs ~50% provides flexibility

SG&A Expense

Variable
Costs

Fixed
Costs

Recent years' jump 
due to increase in 

incentive 
compensation, 

variable labor, trade 
show costs, fleet 

repair costs

Decline in Operating Expense

$20m $30m

+40bps OM 2023 +56bps OM 2023

$788M Acquisition of Porpoise

Wholesale GM Retail GM + FF Leslie's GM

30% 47% 43%

Capital Light Franchisor Model

Contributing >1% revenue through franchise fees

Highly Accretive to Topline and Margins

Immediately added 5% to Pool's top-line, with same-store 
sales growth of 16% in Q3 2022

Chemical Packaging Facility = Margin Accretion

Remove 3rd party packagers tailwind to margins; expanding 
capacity beyond legacy demand in $500m chemical sales



Investment Thesis 3 - Long-Term Growth in Key Markets

Sources: POOL 10K, STIFEL Report, Investor Presentation, Team's Estimates

Under-penetration of sales centers in key markets create avenue for 
continued growth, boosted by Porpoise acquisition

Avg. Pools per store in Target Markets: 24,172

Normalized revenue growth of 7.8% from 2006 to 2021, 

with revenue per sales center growing to $10.35M

Under-penetration of sales centers create long 
runway for future sales growth

Acquisition of Porpoise buoys POOL’s long-term 
growth with capital light franchisor model

Pinch a Penny Franchised Store Network

#2 Independent Retailer – 265 locations

Target 8-12 new stores per year to gain access to ~$3B 
DIY Market

Collecting End User Data through POS System To Be 
Linked to Pool360

Water Testing Services in direct competition to Leslie's

Of the 219,000 new pools in 2020 and 2021, 40% 
were built in Florida

$788M /$460M Sales= 1.7X Sales
$788M / $44M EBITDA = 18X EBITDA
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Valuation: Comparables

Source: FactSet, Bloomberg

All the companies listed above are not perfect comps for POOL because of its unique dominance in the market. 
We compared Pool to a blend of distributors that represent a cross-section of the market that POOL serves and 
are sensitive to similar market dynamics.

Analysis yielded a comparable multiple of 24.1x PE multiple.



Valuation: Putting it all Together
Price target implies upside of 39%, assuming sales increase 66 bps 
and margins expand 40 bps

Source: FactSet, Bloomberg, Team’s Estimates

Probability 30%

Target Price $222.0

Implied 
Downside

31%

Street Assumptions
• Sales decline of 3%
• Margin decline of 114 bps

Our Assumptions
• Sales increase of <1%
• Margin increase of 40 bps

Probability 10%

Target Price $543.8

Implied 
Upside

69%

Bear Case
5% sales & 400 bps margin 
decline, trading at 15.5 P/E

Bull Case
3% Sales & 54 bps margin 
increase, trading 25.5 P/E

Upside is 2.2x downside



Risk to Valuation

1

2

3

Macroeconomic headwinds disrupting discretionary spending
• Shift of consumer patterns away from home improvement
• New pool installs drives increase in recurring segment

Adverse weather conditions exacerbating seasonality
• POOL’s sales demand is impacted by the length of the

pool season, which depends on weather conditions
• Weather cost 2,000 installs in 2019

Inability to maintain favorable relationships with suppliers
• POOL's distribution model depends on its relationships

with its suppliers across a broad range of products
• Financial failure of suppliers would pose potential for

supply chain disruption

MODERATE

MODERATE

LOW



Questions?

QUESTIONS?

Pool Corporation (POOL)

Current Price: $322
1-Year Price target: $447
Upside: 39%



Appendix



Appendix: Step Change in Chemical Stream

Source: POOL IR, Tradingeconomics.com, Forbes

The plant produced 115m pounds of chlorine-
based cleaning products for everything from toilet 

bowl tablets, biocides, and chlorine tablets.

Despite short-term supply shortages, the chlorine shortage 
produced a step change in chemical prices and will remain 
structural for consumers

BioLab Fire in 2021 Impact and Future Outlook

POOL passed through price increases to consumers in an 
industry that has never given back price.

The plant is currently focused on manufacturing 
household chemicals and will take to end of FY 2023 to 
reach full production capacity.

Long-term the plant's additional 30% capacity will 
normalize supplier costs, lowering cogs for POOL.

Reopened in Sept. 2022



Appendix: ESG

Source: 2021 POOL Corporate Responsibility Report, POOL Proxy Reports

Environmental Social & Governance

Ordered new fuel-efficient delivery trucks in 2021 yielding 
ratios of 1:2 for pool supply orders per gallon and 1:30 for 
orders per mile driven.

Promoting energy and cost-efficient 
products in its product mix
• Variable Speed Pumps can save 

up to 90% on energy costs
• ReNew™ vinyl liners contain 51% 

recycled content
• Deployment of Returnable 

Chemical Containers reduced 
1,700 tons of plastic in 2021

• Automated Pool Covers
• Plants a tree for every 

LightStream Pool loan made 
leading to the reforestation of 
over 150 acres.

POOL strongly rewards employee performance through 
incentive-based compensation, aligning business 
performance with sales.

POOL strictly adheres to governance regulations for both 
itself and its supply chain including:
• Foreign Corrupt Practices Act
• U.K. Anti-Bribery Act
• California Transparency in Supply Chains Act

POOL's employees received 60,000 hours of 
mandated training in safety, IT, product 
management, and human resources.

9 out of 12 Board Directors are independent exhibiting 
strong long-term governance and strategic focus



Appendix: Revenue Build

Source: Team’s Estimates



Appendix: Top Line Assumptions

Source: Team’s Estimates



Appendix: Margin Build

Source: Team’s Estimates



Appendix: Bear/Bull

Source: Team’s Estimates



Appendix: Bear/Bull

Source: Team’s Estimates



Appendix: Income Statement

Source: Team’s Estimates



Appendix: Cash Flow Statement

Source: Team’s Estimates



Appendix: Balance Sheet

Source: Team’s Estimates



Appendix: DCF

Source: Team’s Estimates



Appendix: Top Stockholders

Source: Bloomberg



Appendix: Management Overview

Source: POOL Website



Appendix: Management Overview

Source: POOL Website



Appendix: 5 Year Price Chart

Source: FactSet



Appendix: Visit to SCP

"A pool is a luxury item so recessionary environments don't really impact 
these people."

"If you see these homes being built in this area, you know we're in a good 
market."

"We definitely need more sales centers. Currently, we're serving anyone 
within a 2-3 hour drive from us. We have people coming from 
Wilmington."

"People don’t come in looking for bargains because we have things they 
need that other people don't."

"I haven't seen prices go down, not in the three years I've started working 
here."

"We are getting shipments every day and have plenty in stock of trichlor 
and Cal-Hypo."

Quotes from Business Development Associate



Appendix: Pools Per Sales Center By State

Source: STIFEL Report



Appendix: Capital Deployment 2014-2021

28.50%

19.70%
23%

16%

7%

6%

Pool Corp 2014-2021 Use of Cash

Share Repurchases Working Capital Porpoise Dividends CAPEX Acquisitions

Source: STIFEL Report



Appendix: EBITDA Margin to Sales

Source: STIFEL Report, Team Estimates
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Appendix: Supplier Power

Source: STIFEL Report
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Appendix: Private Label Mix/ Timeline

Source: POOL Investor Presentation, Goldman Sachs Report



Appendix: TAM

Source: POOL Investor Presentation



Appendix: Pool Market Supply Chain

Source: POOL Investor Presentation, Citi Report



Appendix: Millennial Household Formation

Source: Freddie Mac



Appendix: Millennial Household Formation

Source: Pew Research Center


