EXECUTIVE DEVELOPMENT INSTITUTE
Tuition: $9,000* (5 Day Program)

Overview
		

Who should attend

The Executive Development Institute paves the way for managers and directors 			
who are taking the next step toward strategic leadership. Over the course of this five
day program, you will gain the business knowledge needed to advance your career.
High-potential managers and directors who:

		

– Have a minimum of five years of experience

		

– Want to strengthen their business acumen and cross-functional skills

Key benefits

Participants of this comprehensive general management program will learn to:

		
– See the business world from the senior executive perspective

		

– Formulate strategic responses to increasingly global business challenges

		

– Broaden perspectives on using innovation for competitive advantage

		

– Understand and analyze financial information

		

– Gain the competencies needed to drive organizational change

		

– Enhance critical thinking and communication skills

		

– Leverage human assets and accelerate performance

		

– Put a Personal Business Challenge into immediate action

What attendees say

“My EDI experience was very informative and provided me with information
that will enhance my career. The faculty were exceptional in their ability to
combine practical information with theory to illustrate their content.”
John W. Liegl, Wyeth Vaccines

*Tuition includes accommodations, instruction, materials, and most meals.
To encourage group participation, multiple participant discounts are available.
Subject to change.

Visit www.edi.uncexec.com
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Strategy Formulation, Implementation, and Measurement

		

– Assessing the global forces that are changing the business landscape

		

– Formulating and evaluating strategic options

		

– Using core capabilities to create sustainable competitive advantage

		

Managerial Leadership and Effective Change Management

		

– Executing strategy through people

		

– Using compensation to drive competitiveness and metrics to
enhance performance

		

– L eading change through the productive use of power, influence, and conflict
management skills

		

– M
 anaging change through the effective use of negotiating and decisionmaking skills

		

Making and Evaluating Business Decisions

		

– Understanding the strategic significance of financial information

		

– Using financial information to make strategic business decisions and manage
scarce resources

		

– Identifying and overcoming personal bias in business decisions

		

Effective Marketing and the Delivery of Service Excellence

		

– Understanding the organizational implications of a “market orientation”

		

– Discovering how marketing creates shareholder value

		

– Developing a customer focus

		

– Converting knowledge about customers into strategy

		

Strategic Management of Operations

		

– Identifying high-level operational strategies

		

– Understanding production processes and their strategic role

		

– A
 pplying operations management lessons to business units in need of quality
and productivity improvement

Special features

– G
 roup-oriented learning, teamwork, data analysis, decision-making, and
problem-solving exercises

		
– P
 eer coaching experiences that strengthen leadership, management, and
communication skills
		

– T he opportunity to draw upon the collective knowledge of this experience by
developing a plan to address a real issue currently impacting your business

Visit www.edi.uncexec.com
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Our facilities

The Executive Development Institute is held at the Rizzo Conference Center in
		Chapel Hill, North Carolina. The Rizzo Conference Center offers unparalleled
			conference venues, meeting facilities, and hotel accommodations that are
		 designed and built to encourage meaningful reflection and lasting learning.

How to enroll

You can enroll online for this program by:

		
– Clicking on the “Enroll” button on the right hand side of the
Executive Development Institute webpage
		
– Clicking on the “Executive Development Institute” link under the “Enrollment
Forms” heading and selecting the date and title of the program in which you
wish to enroll
		
– Filling in the requested information and clicking on ”Submit”
		

Please call 1-800-UNC-EXEC if you need assistance with the registration process.

For more information	Visit www.uncexec.com, call 1-800-UNC-EXEC or email unc_exec@unc.edu
for program dates and additional information on any of UNC’s leadership
development programs.

Visit www.edi.uncexec.com

