WOMEN IN BUSINESS: TRANSITIONING TO LEADERSHIP

Sample Schedule*
Day 1 Day 2 Day 3
Personal Competency Development Strategic Competency Development Managerial Competency Development
Morning
Module I: The DNA of Women Leaders Module V: Developing a Strong Network (Alison Fragale) | Module X: Unlocking Potential through Self
and Other Awareness (Barbara Mason)
Module Il: Power, Influence and Career
Derailers (Alison Fragale) Module VI: The Leadership and Management of Change | Module XI: Unlocking Potential through Self
(Alison Fragale) and Other Awareness (Barbara Mason)
Afternoon Lunch- Leading and Managing Brand You Lunch- Skills for Global Leadership (Panel) Lunch- Leading from the Heart
(Barbara Perkins) (Suzanne Sutter)
Module Ill: Negotiation Skills for Women Module VII: Strategic Problem Solving and Decision Module XII: Unlocking Potential through Self
(Adam Grant) Making (Alison Fragale) and Other Awareness (Barbara Mason)
Module IV: Presence and Credibility: Making Module VIII: Strategic Problem Solving and Decision Module XIlI: Actualizing Leadership — Turning
the Case (Heidi Schultz) Making (Alison Fragale) Vision into Action (Suzanne Sutter)
Module IX: Presence and Credibility: Making the Case
(Heidi Schultz)
Evening Networking Reception

*This is a sample schedule. Seminar content may change and the above may not include all areas of discussion.
If you have questions regarding content, please contact 1-800-UNC-EXEC.
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