Strategic Innovation for the New Business Environment
(Formerly known as Driving Profitable Growth with Strategic Innovation)

* Drivers of innovation success

 Discovery of the next wave: marketplace trend analysis
* Incremental innovation vs. radical innovation
 Forecasting success: hearing the voice of the customer
» Strategic differentiation

 Successful innovation business models

 Creating an innovation receptive culture

* Innovation and corporate entrepreneurship

 Design and delivery of world-class innovation
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