
Project Management Practices, Systems, Competencies

Project Leadership

Day 1:
•Leader Responsibility

•Self-Awareness
•Trust, Communication & 

Collaboration
•Conflict Management
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Day 2:
•Decision Biases

•Group Decision-Making
•Effective Team Design
•Matrix Organizations

•Virtual Teams

Day 3:
•Team Development
•Power & Influence

•Personality & Emotional 
Intelligence

•Implementing Change
•Overcoming Resistance
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