
Project Leadership:  Build a Best-in-Class Project Team 
Sample Schedule* 

                                                                                                                             
                                                                                                    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*This is a sample schedule.  Program content may change and the above may not include all areas of discussion.  Questions? Please contact 1-800-UNC-EXEC.  
 

 Day 1 Day 2 Day 3 

Morning  
Project Teams: 
Understanding the 
Challenges 
(Frank Morgan) 

 
Decision-Making in 
Project Teams 
(Dave Hofmann) 
 

 
Influencing Alignment and 
Commitment with Key 
Relationships 
(Mabel Miguel) 

 Lunch Lunch Lunch 

Afternoon  
Leadership Behaviors 
to Overcome Barriers 
to Project Success 
(Frank Morgan) 
 
 

 
Added Complexity: 
Virtual/Globally-Dispersed 
Teams 
(Arv Malhotra) 

 
Planning for Change: 
Implementing Personal and 
Project Team Plans 
(Mabel Miguel) 
 
 
 
 


