UNC Executive Development

General Business & Management
¢ Advanced Financial Analysis
e Financial Management for Value Creation
e Financial Management Acumen
e Enterprise Risk Management

Innovation & Strategy
e Globalization & Assessing the Competitive Landscape
e Impact of Globalization on Corporate & Business Strategy
e Accelerating Growth with Innovation & Corporate Entrepreneurship
o Growth & Profitability through Innovation
e Strategy Formulation & Implementation
e Strategic Leadership for the Organization of the Future
e Creating a Sustainable Enterprise
e Executing Strategy through People
e Strategic Leadership Communication

Leadership
e Leading Change to Achieve Results

e Teambuilding & Conflict Management
e Global Team Leadership

e Project Team Leadership

e Leading Matrix & Virtual Teams

e Driving A High Performance Culture

e Ethics & Values Driven Leadership

e Transitioning to a New Role

Negotiations
e Effective Negotiation, Collaboration & Decision-making

Marketing
e Marketing Strategies for Profitable Growth

Global Operations Management
e Managing Global Supply Chains
e Managing Generational Differences
e Building a Talent Development Pipeline
e Building a Winning Employee Value Proposition
e Making Strategic Sourcing Decisions
¢ Integrating Merged Organizations




